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Objectives

1. Learn about new tools to communicate your LIO Plan using 
customized Miradi reporting templates 

2. Get updates on the synthesis of all 9 LIO Plans and how they 
could be used by the region for Implementation Strategies

3. Provide input on Marine Water Quality synthesis product



How did we get here?
LIO Ecosystem Recovery Plans

Synthesis 2.0 looked 
for commonalties and 
unique elements 
within draft plans. 

Synthesis 3.0 enlisted the 
help of Cascadia Consulting 
to work with LIOs to 
adaptively manage and 
update their Miradi files in 
order to communicate their 
plans to regional and local 
audiences.

LIOs Begin 
Writing 
Plans

March 2017 June 2017 July 2018 Dec. 2018

Synthesis 
2.0

LIOs Finish
Plans

2018-22
Action 
Agenda

Synthesis
3.0

Marine 
Water 
Quality IS

May 2019

The Marine Water 
Quality Implementation 
Strategy will utilize a 
synthesis document of all 
LIO plans regarding 
Marine Water Quality. 
This group kicks off June 
2019.



Data Hygiene (“Data Stewardship”)
and Adaptive Management

Miradi Workshops

 January

March

 April (upcoming)

 June (upcoming)

In order to create products with your Plan, we assume that 

your LIO Plans and Miradi files are up to date



LIO Plan Applications

REGIONAL APPLICATION

- Regional Synthesis of all 9 LIO Plans 

- Creates formal and robust channels for LIO Plan 

information to inform regional processes and 

discussions

- Informs discussions in regional decision making 

such as:

- PSP Boards

- Work plans

- Regional priorities, strategies, and planning 

products, 

- Regional communications.

- Reflect needs in local areas at the regional level

- Contributes geographic details to discussions

- Uses a collaborative approach to set course for 

Puget Sound-wide recovery.

“Ensure the regional story includes and 
reflects the experience of each LIO.”

LOCAL APPLICATION

- Communicate Individual LIO Plans to elected 

officials, decision-makers, public and others

- LIOs to create a strategic plan for their 

communications

- LIOs to organize goal based presentations to 

local constituents

- Partnership support through Miradi Workshops 

development of reporting templates and

“Share the story of the LIO to local 

partners.”





Local LIO Plan Communications

“Share the story of the LIO to local partners.”

 What are the primary conclusions you want to 
share from your plan? 

 How do you envision communicating your LIO’s 
story, and with whom? 
Examples: Elected Officials, Funders, Board of Directors/Steering Committees, 

LIO Project Partners
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LIO Syntheses (3.0)

“Ensure the regional story includes and reflects the 

experience of each LIO.”

Regional LIO Plan Applications



Regional Decision Maker Audiences

LIO Plans could be used for the following:

• PSP Boards

• Work plans

• Implementation Strategies, regional priorities, strategies, and 

planning products

• Regional communications



What are Implementation 
Strategies?

• Primary content basis for planning and decision-making - topically-specific content (for one or 

more Vital Signs) is compiled, evaluated, refined and prioritized

• Forum for integration of content - local-regional content integration and incorporation of new 

data

• Forum for dialogue and trust building among diverse partners with differing perspectives

Implementation 
Strategies

Regional 
Priorities

NTAs

Implement the 
Action Agenda



Implementation Strategies



What is the status of current 
Implementation Strategies?



Questions?


